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FNM Group Highlights

A 2021-2025 Plan consistent with the strategic guidelines approvedby FNM BoD on 20 November2020, configuringFNM as an integrated
sustainable mobility operator guided by environmental, social and governancesustainability principles and including the effects of the
acquisitionof MISE whichhadatransformationaleffect on the Group

A Definition of the main ESGPIsand targets, amongwhich 35% C® Emissionsreduction and 100% use of renewable energyfor electric rail
traction by 2025

A 2021-25 CAPEX®50mIn euros of whichover onethird in greenactivities includedin the EuropeanTaxonomy contributingto the achievement
of 10 SDG®nvisagedy the 2030Agenda

A Confirmationof the 2021 guidanceand economicand financial performanceimprovementon all businessegmentsn the followingyears

A Refinancingf the EUR620 min bridge loan and financingof the investmentplan tappinginto the financial markets, recourseto sustainable
financeto fund the capexplan

A Solidcapital structure consistentwith investmentgraderating

A Dividendpolicy: DPS2.3¢ ©n 2021earnings increasingoverthe planperiod by a 16% CAGR consistentwith leveragetarget

1 g calculated based on 2021 expected DPS
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The strategic plan guidelines

Thestrategicplan assumptions

2021-25 economicand financial projections
2021guidanceand strategicplan targets ’
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FNM Groug Group Overview

A Establishedin 1877, FNM Sp.A. ("FNM" or the "Group") is the leading integrated . Y 7
sustainablemobility Groupin Lombardy Eegllgn%' ’ FERROVIE Free Float
ERELLD Sraro
ombardia M fJ e

A It is the first organizationin Italy to combinerailwayinfrastructuremanagemenwith road
transportand motorwayinfrastructuremanagement

i . . _ _ - 57.6% 14.7% 27.7%
A The aim of the Groupis to proposean innovative model to managemobility supply and
demand designedto support optimization of flows as well as environmental and
economicabustainability _
. Integrated player leader in
A TheGroup'sactivitiesare dividedinto four mainsegments ‘= F N M transport and mobility in
A RaSCaandService @ Lombardy
A Managementof the railway infrastructure LA

A Roadpassengemobility Key Figures

A Managementof the motorway infrastructure

A FNMSp.A. isapubliccompany listed on the Italian StockExchangaincel926 / - B
. p . . . T :
A ltisoneof L U I Iéadir@rion-stateinvestorsin the sector l \ > 90 ‘ a i
7 N/ N\ Owned trains - °.< > 900 Trains/day on the network”

A Themajority shareholdeiis Regione_ombardig whichholdsa 57.6%stake ! (200,000 passengers/day)
A 2,230employeesn 202 ' e QS

Py \ > 330 km Railway network ( \

AN managed in Lombardy >700 Fleet owned buses
4\

; AR 180km ot twork

Mooby’s Baadwith stableoutiook SR 180km  Motoray netueork o

INVESTORS SERVICE
FitchRatings BBB with stableoutlook

1¢FNM S.p.A. was incorporated on 12 December 1877 under the original naBeeietdAnonimadelle FerrovieNord MilanoSaronnoe MilanoErba
2¢Average of the year @Data on December 31, 2020 ¢ ®nFerrovienordrailway network 4 | F N M
|



FNM Groug Lombardy Region and FNM Presence

Lombardy Region at a Glance FNM Group Presence

A ThelLombardyRegionis one of the richestregionsin the EuropeanUnion (EU)with a GDPper
capitaamongthe highestin the continent, about 32% higher than the national averageand
26% higher than the EUaveragein 2019 In 2020the regionalunemploymentrate was 5% far
belowthe Italianand Europearaverage(9.2%and 7.1%respectively)

A [ 2 YO | NBd&chch systemis still one of the most developedin Europewith more than
800,000 companiesand one of the highestratesof entrepreneurship

GDP per capita (euros)

B European Union - 27 countries (from 2020) H Italy B Lombardy

40.000

30.000
20.000
10.000

° 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Unemployment Raté (%)
14 ==@==European Union - 27 countries (from 2020) =@ |taly =@==| ombardy
10
. /._“\\
2

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

=FNM

idee in movimento

LGURIA

Source: Eurostat
1 ¢ Gross domestic product (GDP) at current market prices by NUTS 2 regions by Eurostat, last update 19/05/2021
2 ¢ Unemployment rates NUTS 2 regions from 15 to 74 years by Eurostat, last update 02/06/2021
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Fully consolidated companies

Companies
consolidated at

FNM Groug Core businessegmentoverview

A Leasing of rolling stock the local

Railway infrastructure

Ro.S.Co. & Service
management

AManagement of the railway infrastructurén
Lombardy 830 km of network and 124
stationsin the provinces of Milan, Varese,
Como, Novara, Monza/Brianza and Brescia), on
the basis othe concession froniRegione
Lombardiaexpiring on31 October 2060

AActivities related to the management of the
intermodal terminal of Sacconag@VA)and to
real estate development ifreight logistic

public transport (LPT) and freight
logistics sector (mainlyrenordand DB
Cargo) with dleet of >90 trains
owned by the Group.

Provision of corporate services to
subsidiaries and management of the
real estate assets of the Group

AManagement oRoad LP¥

Motorway infrastructure

Road passenger mobility management

Management of the motorway
infrastructure throughMilano Serravalle
Milano TangenzialdMISé), on the basis of a
concession expiring in 2028

- in the provinces of Varese, Brescia and Como
(FNMAutoserviz) for 630 km of network

- in Veneto and in the Municipalityf Verona
andits province (ATV, La Linea)

- in the business of bus rental with private
drivers (Martini)

AElectric carsharingservice (EVai)

milunoserravalle )
|—mnnnmmemi=|§g

Milano Serravalle
l Engineering S.r.I.

== FNMAUTOSERVIZI

Il FNMGROUP

o=

= LA LINEA>A
- FNMGROUP

(@svai

FNMGROUP

ILa Linea 80 Scarl

N TT SR

HEl FNMGRCUP

sector
||
==FNM =m FERROVIENORD
idee in movimento :- FNMGROUP
- ENME == NORD_ING
[ AT Il FNMGROUP
BN MALPENSA
s D|STRIPARK
BB MALPENSA
s INTERMODALE
BREO?D
—— NORDCOM
ﬁlﬂ @
-
Cargo It.'::lia1 - H"ORD ENERGIA

2 2
m [BUSFORFUNI

Autostrada
Pedemontana
Lombarda

1- Companies operating the freight logistics sector, in start up, currently included in the Railway Infrastructure ManagehirihaRoSC@& Service segments.

2 - Companies operating in the road transport segment but considered iRth&.Csegment for the purposes of financial reporting

3 - Since February 26, 2021 FNM Spa holds a 96% stake in MISE (13.6% in 2020) and fully consolidates the company in its accounts 6
4-LPT: Local public transport
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FNM Group Economiaand financialhighlights

Profit & Loss

min euros -

I
I
I
301 Foy
281 : I
Lo 151
o _ -
Lo (i
o ! :
:: 70 704
1o
: ! 1o
" : 1o
L Lo
Revenes Adj. EBITDA

EBIT

30 24

35

Group Net profit

2018 m2019 m2020 ~2020 Pro Forma 4

Economic KPIs

min euros
22,9%
10,5%
6,8%

10,1%
8,7%

Dividend policy

FY 2017 FY 2018 FY2019 FY2020

24,9%
9,4%
5,1%

23,2%

31,3%
14,3%

n.a.

Balance Sheet
FY 2018 FY2019 FY2020

min euros

| 4534 || 47192 || 5752 |
43 || @323 || 619 |
| 4352 || 4543 || 4771 |
76 || @9 || 437 |
| 225 || (075 || 402 |
| 342 || 404 || 682 |

Financial KPks
FY 2018 FY2019 FY2020

0,33 n.m. 0,57
0,05 n.m. 0,08
0,99 1,38 1,11

HR KPfs

0,020 0,023 no dividend |no divideng
FY 2018 FY2019 FY2020
40% 40% no dividend |no divideng
2.271 2.268 2.230
8,698 9,785 no dividend |no divideng
3,2% 4,4% no dividend |no dividend
Note: 2018 data IFRS t6mpliant consistentwith 2019 and 2020
1 ¢ Value impacted by the timing related to advances received on investmerfRedipne_ombardia related to the renewal of the trains fleet. -
7 =FNM

2 ¢ Value increasgoy due to the acquisition of a 13.6% stake in MISE

3- Dividend attributable to the profit of the year ¢4Pro forma data including MISE consolidation starting from 1 Janu@2g, 2vailable only for P&L

-Beported data



FNM Group Revenues and EBITDA composition by segment

The acquisition of MISE determined an improvement in margins and risk diversification

Revenues EBITDA

min euros min euros

481 151

301 25%

281 23%

B Motorway infrastructure management
Road passenger mobility
B RoSCo & Service

B Railway infrastructure management

m Elisions

==EBITDAnargin%

2019 2020 2020 Pro forma 2019 2020 2020 Pro forma

1 - Pro forma data including MISE consolidation starting from 1 January, 2020, available only for P&L

8 =FNM



FNM Group Trenord the Strategic JV in Local Railway Transport

A Establishedn 2011, Trenordis the keytrain operatorin Lombardymanagingabout 25% of the

total local railwaystransport in Italy, including public passengettransport by rail in suburban Rggiona "anngws
and regionalareas,airport passengetransport by rail, and the LombardyCantonTicinocross Lombardia Mﬁﬁﬁ"ﬁf
border service,covering a total network length of ~2000 km. The company also manages . 14.7%
internationalrailwayserviceson the Brenneroand Tarvisiorail lines 57.6% 100%

; L . . . v J

A Trenord a_lctlwty _|s regulated through the ServiceContract Agreement(«SCA»with Reglohe Fraa 27.7% o ’f.
Lombardia(relativeto 20152020 period, extendedfor the whole 2021and 2022. The SCAwill e F N M J TREN/ITALLA

. . L . Float GRUIPFO FERRCWVIE DELLO $TATO ITALIANE

be renewedfor the 10 yearperiodstartingfrom 2023, negotiationsare ongoing

A In carryingout its activities Trenord operates more that 400 rolling stock leasedfrom FNM 50% 50%

Group, TrenitaliaandRegiond_ombardia
A Productionof 35.6 trains-km?2in 2020(42.7 trains-kmin 2019, -17%) > 87?:] ’O?D -
A 4,300employeesn 2020

Passengers transported Key Financials

(miIn/yean) 1 :
CAGR 2074019 Corresponding € Yty Dec2019 De¢2020
— ' to >800k

e 199 202 209 214 pax/working day Revenues 832 703
EBITDA 202 153
EBITDA Margin 24% 22%

93

EBIT 10 (33)
Net Income 4 @)
Net Debt (Cash) 152 167

2015 2016 2017 2018 2019 2020
Net Debt / EBITDA (x) 0,75 1,09

1 ¢ current assumption for the longerm renewal

2¢Only LPT 9 .=FNM



The FNM Group

Thestrategicplan assumptions ///
2021-25 economicand financial projections
2021guidanceand strategicplan targets ’

Appendix
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FNM Groug An integrated strategic vision to run the business sustainably

Ensuring the positioning of FNM as a Group guided by ESG principles in the definition of its business processes and jpovdetrmen

Vision
Improving the lives of people, cities and

businessedy developing
connections and responding tmobility needs

Industrial Strategic Plan

Sustainability Plan

X HNOHAN

INTEGRATED STRATEGIC PLAN

Attraction Mobility || Infrastructure Igh_t against

valorisation g climate
wellbeing @ People / change
employees Community

A4

&

pvernance, eth
culture of sustainability

—

2021-2025

Mission

Development of an integrated platform of mobility
services built to meet criteria oenvironmental and
economic sustainabilitywhich rationalises and
connects (physically and digitallydpan nodes,
destinations and transport networksto create social
value and promote the productivity of the territory

—

Value for the community
True Value

ics"and \ Green and circular financing

1 =FNM



FNM Group Mobillity pillar

Main player offering sustainable integrated transport services, operating as mobility partner of the communities servithleo e

the shift towards collective mobility and other forms of sustainable mobility

Consolidate the central role of LPT on rail

Strengthen the positioning in LPT on road

Develop integrated multimodal and last mile mobility

Position the Group as Mobility Partner for communities, companies, events, large projects

Confirm presence in the freight transport sector

RelatedSDGs

DEGENT WORK AND
ECONOMIC GROWTH

o

@) roscesee
&

Railwayinfrastructure management

'Y Motorway infrastructure management

([
Target:developmentof demandservedcompatiblewith pre-pandemiclevels
Targets Metrics Actual2019 Actual2020 Target 2025
Entry in the motorway business Vehicleskm driven on the motorway/year 2.1blnvkm 3.1bIn vkm
Strengthening of road LPT Passengers transported by bus services/year 77.8 min pax 45.5 min pax 80 min pax
Central role of rail LPT Passengers transported Ayenordyear 214 min pax 93 min pax >180 mIn pax
Integrated mobility and last mile Car sharing rentalibursiyear) 62,000 250,000
1 ¢ Significant KPIs for the purposes of True Value model, representing an important part of positive and negative impacts
2¢ Trenordnot included in the scope for True Value calculation 12 = F N M
|



FNM Groug Infrastructure pillar

Integrated and synergic management of complementary infrastructure: railways, motorways and freight terminals. Development of
new services while promoting security and resilience to extreme natural events, mitigating environmental impacts.

Segment

.
(,Ei Railway infrastructure management

Manage and develop the rail infrastructure, stations and railad interchange nodes

'Y Motorway infrastructure management

Consolidate motorway infrastructure business

Related SDGs

Develop logistic terminals

INOUSTRY, INNOVATION 11 SUSTAINABLE CITIES
AND INFRASTRUCTURE ANDGOMMUNITIES

o Abs
13 Son

£

Target: investments to improve infrastructure and nodes quality as well as urban and environmental regeneration

Targets Metrics Actual 2019 Actual 2020 Target 2025
Rail infrastructure, nodes and stations 'V'a’.‘aged mve_stments on rail infrastructure and for 39min euros 35min euros ~700min euros
stations refurbishment (cum 2125)
Rail infrastructure, nodes and stations S:;‘Zit')n terested by urban regeneration (FILI 0 0 2min m2

2 =FNM

1 ¢ estimates, including optimization assumptions



FNM Groupg Fleets pillar

Mobility services offer characterized by modern, efficient, safe, comfortable and sustainable fleets
Segment

— Qﬂg R0SCo & Service

.

/I 2yaz2t ARF(GS CbaQa NIRO.SCilindhe pagseriger an8 fieiglt Baivtiaitsyoid maket [/Iﬂé Railway infrastructure management

Develop lower environmental impact fleets for rail and road transport [ :@: )
N y

Electrification of the fleets/hydrogen

Related SDGs

GOOD HEALTH 1 SUSTAINABLE CITIES
AND WELL-BEING ANDGOMMUNITIES

Sl E

12 RESPONSIBLE
GONSUMPTION
AND PRODUCTION

QO

Target: renewal of the rolling stock fleet and electrification of the of buses fleet

Targets Metrics Actual 2019 Actual 2020 Target 2025
Central role of RoSCo in the rail sector New trains in operation 0 6 22"
P (cum 2125)
% of the bus fleet fuelled by gas, hydrogen, 36% 37% 58%
Bus fleets electricity or Euro 6 diesel fuel and higher
ol/w electrified (including hydrogen) 0% 0% 13%

1¢ plus 4 additionatrains being supplied and related to previous orders 14 = F N M
]



FNM Groug People/community pillar
MaaSand MaaCY 2 RSt a |G GKS OSYUNB 27

[@nkN
~
0p)

Segment

€ roscozsenio

-

Develop supply and demand management platforms consistent with aaS/ MaaCparadigms (Q Railway infrastructure management

5808t 2L) ChaQa LI &8YSyid aS8NDAQBcampéng BBRcEMM2@0 at &8 { oLI®! &5 | adl NI ‘@
“\\;_,/”

Ak Motorway infrastructure management

Related SDGs

INDUSIRY, INNOVATION SUSTAINABLE CITIES

AND INFRASTRUCTURE 11 ANDGOMMUNITIES

& W i

Target: growth ofMaaCmodels to generate value for people and territories

Targets Metrics Actual 2019 Actual 2020 Target 2025

Communities/projects/entities served with B2B and

Mobility partner MaaQ B2C criteria; communities cross fertilization

n.a. n.a. >15 (cum 2425)

VSé RAIAGFIE Y20AftAGeéex

1¢ Mobility as a Serviceéfaag and Mobility as a CommunitylaaQ 15 = F N M
]
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FNM Groug Theenablers

Innovation and data management (7&‘ Segment

. : : . : : : . . RoSCo & Service
V New digital approach for strategic planning and management with the aim of increasing service quality and revenues

VbSg RAIAGHE aGNIGS3Ie F2NI O2YLI yeQa LINRPOSaasSa [Q Railway infrastructure management

V Continuous innovation to keep the Group up with the technological state of the art

=)
Energy efficiency and emissions reduction N
A ;
V Introduction of hydrogen as a energy vector [“ Motorway infrastructure management

V Investments in innovative energy projects

Related SDGs

V Reduction in Consumption and emissions DEGENT WORK AND INDUSTRY,INNOVATION 1 RESPONSIBLE
ECONDMIC GROWTH ANDINFRASTRUCTURE CONSUMPTION
AND PRODUCTION
V Promote the utilisation of sustainable mobility among employees fl/"

Governance, ethics and sustainability culture

13 CLIMATE 16 PEACE, JUSTIGE 1 PARTNERSHIPS

AGTION ANDSTRONG FORTHE GOALS

INSTITUTIONS

V Spread a corporate culture of ethics, legality, sustainability and efficiency

V Tax risk management and definition of the Tax Control Framework
V Develop projects and initiatives in collaboration with external partners, in particular with third sector entities.

V Continue with the implementation of the MBO system related to the achievement of the sustainability targets

Attraction, enhancement and welbeing of employees

V {dzLILI2 NI GKS RS@St2LIySyid 2F SyLi2eSsSqoa aljArftfta FyR SFFAOASyOe
V Support the continuous improvement of the health and safety management system

V Ensure the continuous development of welfare initiatives and flexible working in line with expectations

s =FNM



FNM Group Theenablers(2/2)

Targets Metrics Actual 219 Actual 2020 Target 2025
Continuos innovation Resources for technological/digital R&D projects e Mmdp Y Yy e Mmdp Yt Yy e MM Yty 00
Emissions and consumption reduction CO2 emissions Scope 1 and 2 / revenues mpm G2y [/ 2H | Sljken G2y [ 2H $likeny G2V

Energy from green sources utilized (corporate consumption and electric rail 0.70% 14.80% 100%

Emissions and consumption reduction ; . .
P traction) for the services along the infrastructure managed by the Group

MBO definition % of directors with sustainability linked MBOs 21% 20% 51%
Corporate culture Whistleblowing tool Model under definition in the finalization stages By 2021
Tax risk control and Tax control framework Activation and maintenance of a control and transparency tool for tax risk Model under definition Tax ConFroI Framework By 2022
management project start
Planning phase (Busines
Competencies development Business continuity plan introduction Planning phase Continuity Management pla By 2025

started)

Related SDGs

DEGENT WORK AND INDUSTRY, INNOVATION 11 SUSTAINABLE CITIES 12 RESPONSIBLE
ECONOMIC GROWTH ANDINFRASTRUCTURE AND COMMUNITIES CONSUMPTION

. Segment.

. ‘," \k\\’
( RoSCo & Service ._\%/
0 e :
(’a Railway infrastructure management [‘l Motorway infrastructure management

CLIMATE 1 PEACE, JUSTICE 1 PARTNERSHIPS

ACTION ANDSTRONG FORTHE GOALS

INSTITUTIONS

=FNM



FNM Group | Fili project: regeneration of the MilarMalpensa axis Fl
LN} RS YR RSOSE2LIVSYyG 2F GKS CSNNROASy2NR 168 Kd.o P T sz

1. Busto Arsizio: 2. Saronno: 3. Milano Bovisa: 4. Milano Cadorna:
New neighbourhood UR.BA.MI. Urban redesign Rail city 02F Oxygen Factory
. Creation of a «synthetic forest» (72,000
Urban regeneratiorto connect the Reorganisation of the Construction of theew FNM Grgup m2) from Milan Cadorna to
. ; . headquartersandurban regenerationof ) .
north and the south of the city through technological/maintenance hub, . o Domodossola station with green and
; - . the area, in partnership with the . o
a new urban center with large green regeneration of the area of the station L . . pedestrian areas, newrban functions;
) . o . Municipality of Milan, in the context of the . )
areas equipped for collective activities new location of the museum area . . . o new biotechnologiesable toabsorb
projectReinventing Cities

C02 and release oxygen

BOVISA

CADORNA

\

Spreaded projects

A. Reforestationefforts or realisationof trees and shrub-like zonesin uncoltivatedareas,nature-based interventions in stations aimed at
800.000 trees improvingthe passengersomfort and environmentalresiliencealongthe entire network.
B. . .
Construction of a 73 km long super cycle trdaém Milan to Malpensa
Super cycle track

Note: the economic and financial impact of Fili project is not included in the business plan projections. 18 || F N M
[



FNM Group H2iseOHydrogenValley project iS@

ITALIAN HYDROGEN
VALLEY

Italian industrial hydrogethased value chain for a sustainable mobility system in the UNESCO world heritage sitearh®ailca

A +6 hydrogen trainsalready
commissioned to Alstom

A Iconicprojectjointly implementedby FNMand Trenord

A Developedalongthe non-electrified railway line Bresciac Iseo¢ Edoloin the Val Camonicaarea,a major industrial pre-Alpine

. . : . : A Hyd duction plantin |
valleyin easternLombardyanda gatewayfor the 2026 Milano-CortinaWinter Olympics ycrogen production piant in 1Seo

A Renewable hydrogen (steam
biomethane reforming) with capture
of CO2

! +8 hydrogen trains

A Hydrogen production plant in
Brescia/Edolo

e By2023 -e

A Highlyinnovative project, with three mainobjectives
A Developmentof a hydrogeneconomicand industrial chain,with applicationsstartingfrom the mobility sector
A Developmentof alocal hydrogenproduction chain therebystartingthe energytransitionof the localarea
A Completedecarbonisationof a signifcantpart of localpublictransportation

A FNMenteredinto partnerships(MOU)with major energyplayers(A2A, Snam EnelGreenPower,ENland SAPIO}o supportthe

implementationof the projectalongthe different stepsof the hydrogenindustrialchain A Green hydrogen (renewable energy

from hydroelectric and/or waste to

. . energy generation
A In July2021 FNM, A2A and SNAMhave jointly beenawardeda 4 min eurosgrant from the Europeaninnovation Fund Small

Scaleprogrammefor the constructionof an hydrogenproductionplantin the contextof the H2iseOproject

A Total expected CAPEX-300 min eurost, includingthe supplyof a fleet of 14 hydrogentrains and 40 hydrogenbuses,the
constructionof hydrogenproduction and distribution facilitiesand the upgradeof railway infrastructureand related areas,of
whichtotal expectedCAPEXo be financedby FNM~100 min euro’, net of contributionsfrom PNRRRegiond_ombardiaand
EuropeariJnionfunds

A +40 hydrogen buses

A Possible opening to freight logistics

e By2025 ————e

1 ¢ mainly for hydrogen trains and buses;
2 ¢ current working assumption. 19 .=- F N M



FNM Group FlexyMobMaaCplatform

A single integrated digital platform promoting synergies among Communities

The business model:

/ Community

1- COMMUTING

platform, and the end user (C) uses it.

2- EVENTS/PLACES

The company (B2) enables the
customized platform, and the end user
(C) purchases the services.

3- LEISURE

Flexymoh(B1) organizes the platform and
' the end user (C) purchases the services.

e e o e e e e e = = = - - - — -

The Community approach is an
innovative paradigm introduced
by the FNM group

The Company (B2) buys the customized §

oA TE

Bl
BFF/FNM

—

Organization

Organization

Organization

MaaC(Mobility asa Community)

B2 C
Company — End user \
(Communitycreatior)  (the Community) E

Purchase Use ‘
Enabling

R

|
|
Purchaséuse i
|
Purchaséuse '

of the pillars of theMlaaCmodel
strategic value generation

Mobility -as-a-Service(Maag

MaaSan emergingtype of servicethat, through a joint
digital channelenablesusersto plan, book, and pay for
multiple types of mobility services The concept
describesa shift away from personallyowned modesof
transportation and towards mobility provided as a
service This is enabled by combining transportation
servicedrom publicand private transportationproviders
through a unified gatewaythat createsand manageghe
trip, which userscanpay for with a singleaccount Users
canpay per trip or a monthly fee for a limited distance
The key concept behind MaaS is to offer travellers
mobility solutionsbasedon their travel needs

Ourvision for MaaC(Mobility -asa-Community)

MaaCis a possibleevolution of Maa$S with the objective
to improve accessibility to services and related
transport for specificgroupshavingthe sameinterests
(Communities)More in detail, MaaCaimsto developfor
each Community an integrated transport framework
based on existing services mixed with customised
servicedfor the specificCommunity Theframeworkcan
be accessedthrough a crossCommunity platform
customisedfor each Community MaaCproducts might
be part of companywelfare or be vertically integrated
with non-transport products (events, leisure, etc.). A
singlepersoncan be part of more than one Community
and Communitiescan and should crossfertilise among
themselves

x  =FNM



FNM Group True Value model as a tool to measure external impacts and generated val
Logical scheme of the True Valueodel of the FNM Group

THE IMPACTS OF FNM GROUP CONSIDERED IN THE TRUE VALUE

MODEL
Induced
Economic impacts added value
Availability of the service
Indirect
added value .
Travel time
. Road passenger
Environmental transportation
impacts Direct added (LPT)
value Road congestion
Social impacts Passengers injury
Health and safety of
employees
Training provided
Soil utilization
Railway infrastructure
management

Road passenger

transportation

(car sharing)

Noise pollution Benefits for
passengers
Water usage Avoided costs for car utilisation
Additional salary in big
Waste produced cities
Railway transportation
(Trenord) Passengers' expenses at
Emission of atmospheric pollutants tourism destinations

CO2 emissions

Added value generated by commercial
activities inside stations

1 ¢ KPMG methodology 21 ‘= F N M



